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OBJECTIVES 

 

Four main objectives were identified for the second transnational workshop (TNWS 2): 

1. Briefly present the Sm@RT project and its progress 
2. Exchange on innovative technologies/digital tools can help answer your needs 
3. Get an opportunity to see what the other partners’ countries propose in terms of technology use for 

sheep and goats 
4. Meet some of the participants ‘for real’ 

ORGANISATION AND ATTENDEES 

 

Due to Covid-19 ongoing restrictions, the original organisation which was a face-to-face meeting in France was 
replaced by a hybrid Zoom conference. Indeed, some of the partners’ countries were able to join the meeting from 
a room, where some of their participants were sitting. That was the case for the UK, France, Israel, and Estonia. The 
Italian, Norwegian, Irish, and Hungarian participants joined individually the Zoom meeting. The main meeting was 
hosted by the UK partner. The TNWS 2 took place on the 22nd of February 2022 at 10:30 am CET for 4 hours with 1 
hour lunchbreak.  The meeting was a multi-lingual plenary session and a series of breakout sessions by country. In 
total, there were 8 breakout rooms and 4 sessions (one on feeding/grazing, one on health/welfare/reproduction, 
one on milking/fattening and one on flock management). The agenda of the meeting is detailed in annex 1. 

A total of 60 people participated in this second TNWS, 11 from France, 6 from the UK, 5 from Ireland, 4 from 
Hungary, 8 from Norway, 6 from Estonia, 4 from Israel and 16 from Italy. More than a third of participants were 
farmers. 

 

 

The French group – hybrid     The UK group – face to face and hosting the Zoom meeting 

 

The slides used during the meeting are presented in annex 2. 
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SOLUTIONS RETAINED BY THE WORKSHOP PARTICIPANTS 

 

During the plenary session, the project was presented to the participants, as well as the preliminary global results 
on the farmers’ needs in terms of technology and digital innovations, based on the NWS results and global survey. 
Then participants were shown the number of solutions identified by all countries (68 in total: 11 from the UK, 3 
from Israel, 6 from Norway, 4 from Estonia, 11 from Italy, 4 from Hungary, 19 from France and 10 from Ireland). 

The main cross-activity was for participants to look at the solutions proposed from the other countries, and to vote 
on the ones they preferred (solutions market approach). Four sessions were organised, to cover the main topics 
(feeding/grazing, health/welfare/reproduction, milking/fattening, and flock management). Some of the solutions 
proposed were presented in more than one session. Some solutions were also presented by more than one country. 
Participants were asked not to vote for their own country solutions. In each breakout session, participants had the 
list of solutions proposed for the topic in an excel file, with the links to PPT slides, or to videos, so they could visualise 
the solutions.  

After visualisation, they discussed in their country group which solution they preferred. The whole participants 
came back in the plenary session to give their votes.  

The preferred solutions by topic are shown below (the ‘heart’ symbol shows the votes).  

 

1. Feeding/Grazing: 
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2. Health/welfare/reproduction: 

 

 

3.  Milking/fattening: 
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4. Flock/herd monitoring 

 



 

ANNEXES 

Annex 1 - agenda 
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Annex 2 - slides 
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